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operating budget. As a result, the KFI:

1) Includes funds with significant revenues or expenditures. This typically includes all funds that exceed $1,000,000 yeardgivéerms
of revenues and expenditas.

2) Appropriated funds that are not included because they fall belogv&h,000,00@uideline include Community Development, HOME,
HOPWA, Sunday Alcohol Permits, Admissions Tax, Victim Witness, Event Management, and Viola Street Tax Increment, the additior
Transit Fund has been excluded as it Aasimbursementdriven operation. &nds such as the Capital Projects Fand the Utility
Undergrounding Fund are not included as the funds are primarily driven by pggecific appropriations.

3) May focus solely on revenues, expenditures, or both, depending on the fund. Certain fentieisdinancial results determined by the
performance of revenues rather than expenditures. As a result, only a revenue indicator may be pregdnteriexpenditure
indicator. Funds with significant personnel expenditures, however, may show bothues@and expenditure indicators.

4) Includes both nofinancial and financial indicators. In thasstanceswhere nonfinancial indicators may be a proxy for overall
financial health, it has been included. This includes items such as parking occupdzop attendance.

Positive Trend more than 5% over budget to the City's benefit

Negative Trend more than 5% under budget to the City's detriment

|:> Neutral Trend to be Monitoredwithin 5% (above or below) of budget
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Indicator #1:. General Fund Property Tax Collections

Indicator: General Fund property tax collections compared to the adopted budget weighted based on historical collectig
actual results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of the property taxaadyth to determine if funds will
be sufficient to meet planned expenditures. Property tax collections occur primarily in December and January when th
YE22NRAG& 2F GKS / Ale Qaarezegel/dtlGteénville)S@int§SaNsltax noitds Hlat€ixttherS O A 7
Paynents between July and Novemband Marchto June are typically automobile and delinquent paymenihis indicator
representsAd7: 2 F (0 KS D frojeStedioperathdzgviere (excluding transfers, capital leases, and otiaercing
sources)

Indicator Status ExplanationCollectionsare performing aboveFY 208 budget projectionsand are exceedngthe FY2016 and
FY2017 actualcollections

General FundProperty Tax Collections

Yearto-Date Property Tax Collection€omparison

$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

$0

$40,000,000

$34,575.674 $35,540,818 $36,129,123

$33,225,664

FY2016
Actual $30,000,000
FY2017
Actual
Fy2018  $20,000,000
/ Budget
Y2018
YTD $10,000,000
L T T T T T T I . . .
SRR $0 :

S ¢ & O Q&
N ?‘0% Q}@O é'o @@Q Q}(\ Q,Qo'b ‘0@7’ ®®
c)zQ\' ¢} go\\ QQ,O N @ FY2016 Actual FY2017 Actual FY2018 Budget FY2018 YTD




Indicator #2: LocalyCollected Business License Revenues

Indicator: Locally collected business license revenc@sipared to the adopted budget weighted based on historical
collections and actual results from the past two fiscal years. This indicator excludes telecommunications and ins|
business licenses colled by theMunicipalAssociationof South Carolinavhich make up approximatei4% of the
DSy S NI fproj€ctiy dpe&ating revenuend are almost entirely collected in the last month of the fiscal year.

Indicator DescriptionThis indicator shows the revenue performance of kbeally collectedusiness licenses by month
to determine if funds will be sufficient to meet planned expenditures. Business license colledamprimarily in
JanuarngthroughMarchwhen licenses are renewed. Payments before and after are typically contractor licenses, n
businesss and delinquent paymentsThis indicator represen2): 2 F GKS DSYSNIf CdzyRQ
(excluding transfers, capital leases, and other financing sources).

Indicator Status ExplanationCollectionsare performing aboveFY 228 budgetandare exceedinghe FY 2016 and FY
2017 actual collections.
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Indicator #3: Building Permit Collections

trends.

2017 actualcollections.

Indicator: Building permit revenues compared to the adopted budget by month.

Indicator Description:This indicator shows the revenue performance of the building permits and serves as proxy for
several other developmentelated revenues including other construction permits, building plan reviews, fire inspectio
and contractor business linses. While thisindicator represents onl2% ofprojected operating revenug@xcluding

transfers, capital leases, and other financing sourdes often a leading predictor of future financial and economic

Indicator Status ExplanatiorCollectionsare performingbelowFY 208 budget projections antbelowthe FY 20& and FY

Building Permit Revenues to Budget

Yearto-Date Building Permits Collections Comparison
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Indicator #4. General Fund Personnel Expenses To Date

Indicator: General Fund personnel expenses (salabegsefitsand temporaryservice$ compared to the adopted budge
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses are performirgydingto the adopted budget
plan. The adopted budget plan includes an annual salary savings factor of 2.25% and a 3% merit increase effectiv
October 1.Personnel expenses makp 71% of ludgetedoperatingexpendituregexcluding transfers and debervice)

of the General Fund.

Indicator Status Explanatiorifo date, he actual expenses fahe General Fund personnaie $290,977or a 0.8%
variance from theamount that would be anticipated if the budget were averaged to the payroll schedule

General Fund Personnel Expenses Yearto-Date General Fund Personnel Expenses
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Indicator #5:Workers CompensatioClaims

Indicator: 2 2 N] SNEQ O2YLISyalidAazy OflAYax

0 &nd four pdbrydars. Y R NJB :

Indicator Description: This indicator shows claimisoth paid and reserves, for fiscal years 22D18 for the full fiscal year
compared to FY 2@lyear to date claims. The data incligdgoth amounts and number of claims

Indicator Status ExplanationThenumber of claims reported in FY Zare running below leveleported in FY 204 FY
2016 and FY 20a. Gaimsseverityexpensess low with no claims exceeding $25,000

ClaimsTotal Incurred

Claims Greater Than $25,000

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000

$-

2014 $5,689 2015 $241,122
i 2016 $119,649
2017, $215,486
2014 $1,047,294

2015 $872,863 2018 $37,148
I 2016 $596,363 \
2014

2017, $394,435
2015

Paid === Reserve

2016 017

2018
Total Incurred

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000

2018 $21,686

$-

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000

14

12

(o]

»

S

N

2014 2015 2016 2017 2018

== Total $ Qty




Indicator #6:Fleet Services Expenses

Indicator: Fleet Services experseompared to the adopted budget weighted on a monthly basis and actual resultg
from the past two fiscal years.

Indicator Description: Ths indicator shows the totaxpenses of the Fleet Services Fund (exotpudepreciationjo
RSGSNN¥AYS AT GKS Gz2dalt Oz2ad 2F FdzStAy3I FyR YEAYQlA
prior years

Indicator Status ExplanatiorExpenseso date ae belowthe FY 208 budget($54,236 andabovethe actual results in
FY 207 ($373,568) andthe FY 2016%$275,739). Theincrease over last yeas primarilydue toincreases of $16,433in
fuel, $130,107in parts,$67,669in personnel costs, 38,891in outside repairsand$13,470in service maintenance cost

offset bydecreases o$8,709in travel & training$4,444in repairs and maintenancend $5,745 in professional

services
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Indicator #7: Hospitality Tax Collections

Indicator: Hospitality Taxollections compared to the adopted budget weighted based on historical collections and a¢
results from the past two fiscal years.

Indicator DescriptionThis indicator shows the revenue performance of HaspitalityTaxby month to determine if funds
will be sufficient to meet planned expenditures. This indicator repres&d@b of all revenuegexcluding transferap the
HospitalityTax Fund.

Indicator Status ExplanatiorCollectionsare performing aboveFY 208 budgd projections, andare exceedngthe FY 20T
andFY 206 actualcollections.

Hospitality Tax Collections Yearto-Date Hospitality TaxCollections Comparison
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Indicator #8; State Accommodations Tax Collections

Indicator: State Accommodations Tax collections compared to the adopted budget weighted based on historic
collections and actual results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of 8tateAccommodatios Tax by month to

2017 andFY 206 actualcollections.

determine if funds will be sufficient to meet plannedpenditures. Collections from the State occur quarteilinis
indicator representd 0 of all revenuem the StateAccommodations Tax Fund.

Indicator Status ExplanatiorCollectionsare performing aboveFY 208 budget projectionsandare exceedng FY

State Accommodations Tax Collections Yearto-Date State A-Tax Collections Comparison
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Indicator #9:; Local Accommodations Tax Collections

the Local Accommodations Tax Fund.

2017andFY 206 actualcollections.

Indicator: Local Accommodations Tax collections compared to the adopted budget weighted based on historica
collections and actual results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of the Local Accommaodafiax by month to
determine if funds will be sufficient to meet plannedpenditures This indicator represents00 of all revenuem

Indicator Status ExplanatiorCollectionsare performing aboveFY 208 budget progctions andare exceedngthe FY

Local Accommodations Tax Collections

Yearto-Date Local ATax Collections Comparison
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Indicator #10: Greenville Zoo Operating Prékibss

Indicator: The cumulative operating profit or loss for the Greenville Zoo.

Indicator Description: This indicator shows if th@reenville Zods producing a profit or loss on its operatiagd nor
operatingcomponens. Calculated by takingperating and noroperatingrevenues less operatiragnd noroperating
expenses (transfers are excludedjheGreenville Zoo incurs significant operating losses in the second and third quarters
the fiscal year, with the first and fourthuarters being he most productive at the facility. Thenalle the operating loss, the
less Hospitality Tax subsidy is necessary.

Indicator Status ExplanationOperating revenuesicreased by $16,873and expensesicreasedy $106,041from the
previous yearreflecting achangeof $10,831from the previous year. The cumulati#&2018 operatinglossto date is
$264,058 Theprimaryincrease in revenues @ile toan increase irgifts and admissions $9,058, interest earnings @6,837,
memberships (29,098 and conservation &3,820 over the prior year.Theprimaryincrease in expensasdue toan increase
in personnel costs 6,991, Boo in the Zo@$32,847) andmachinery and equipmer($12,813 costs Seeindicator #11 for
additional information
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Indicator #11: Greenville Zoo Attendance

rainy and windy weather.

Indicator: The total number of attendees at the Zoo.

Indicator DescriptionThe%22 2 QNB @Sy dzS a
attendance primarily occurs in the warmer months, with very limited attendance in the colder months.

I NS RNA@GSYy I NBSte& o6& 3l GSa

Indicator Status ExplanationAttendanceto date isbelowthe attendance reported ifY 207 andFY 206. The attendance at
the zoo is affected by the weather. The low attendance numbers for January and February are directly related to the c

Greenville ZodAttendance

Yearto-Date Greenville Zoo Attendance Comparison
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Indicator #12: TD Convention Center Operating Profit/Loss

Indicator: The cumulative operating profit or loss for the TD Convention Center.

Indicator Description: This indicator shows if the TD Convention Center is producing a profit or loss on its operating
component. This is calculated by taking operating revefessoperating expenses. The TD Convention Center histori
incurs significant operating losses in the first and second quarters of the fiscal year, with the third quarter beingtthe |
productive at the facility. Themallerthe operating loss, théess Hospitality Tax subsidy is necess&igase note: due to
timing differences, the figures below represdotir months of operating results.

Indicator Status ExplanatiorOperating rasultsare performingaboveFY 208 budgetand exceedingrY 206 andFY2017
actual results TheFY 208 actualrevenuesare $763,553 aboveFY 201Aand expenseare $519,467 above FY 2017
resulting ina decrease irthe cumulativenet operatinglossof $244,086overthe previous yeaduring the same periodrhe
Centerhad two large corporate conventions in October 2017 contributing to a large increase in food and beverage re
compared to prior yearsvhich is contributing to the improved performancgee indicator #13 for additional information.
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Indicator #13: TD Convention Center Attendance

Indicator: The total number of attendees at events at the TD Convention Center as reported by SMG.

Indicator Descriptiont KS  ¢5 / 2y @Sy GA2y / Sy(iSNDa NBJanddreridees atdach
event,at the facility. The measure servesdslAR E& T2 NJ (0 KS /| Ssefle&iddieasin ditinatingh 1 |
events and patrons to it.

Indicator Status ExplanatiomAttendanceto datein FY 2018 lower tharthe attendance reportedy SMG irFY 20T
andFY 206. The event schedule vaséom year to yeamwith elevenfewer eventsin FY 208 over FY 201&nd
twenty-sevenfewer eventscomparedrY 206. The overall agendance at the events is aboli5% lower than the prior
year. Several consumer related shows in FY 2017 did not book f@1BYaad the number of New Spring church
services has decreased with the addition of several new church locations in the upstate region.
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Indicator #14: Wastewater Fee Collections

Indicator: Wastewaterfee collections compared to the adopted budget weighted on a mortbliectionbasis.

Indicator Description: This indicator shows the revenue performance of the Wastewater Fund by month to
determine if revenues will be sufficient to meet plannegerditures. This indicator represer@?®% of alloperating

revenues in the Wastewater Furfexcluding transfers, contributions, and other financing soutces)

Indicator Status Explanatian Collectonsare performing aboveFY 208 budgetprojectionsandare exceeding
actual collections ifrY 20T andFY 206. Collections irfFY 2018 reflect rate adjustments of 5% oW&r20T and 10%

overFY 206.

Wastewater Fee Collections
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Indicator #15:

Wastewater Fund Personnel Expenses To Date

Indicator: Wastewater personnel expenses (salarlesnefitsand temporary servicgscompared to the adopted budget
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses are performing accoodimg adopted budget
plan. Personnel expenses makealput51% of budgeted operatingxpensegexcludingdebt servicetransfers and
capital project¥of the Wastewater Fund.

Indicator Status Explanatiorifo date, he actualpersonnelexpensedor the Wasewater Fundare $24,6400r a2.4%
variance othe budgeted expectationfor what would be anticipated if the budgetere averaged to the payroll schedule
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Indicator #16: Solid Waste Fee Collections

Indicator: Solid waste fee collections compared to the adopted budget weighted on a marttidgtionbasis.

Indicator Description: This indicator shows the revenue performarafehe Solid Waste Fund by month to determine
revenues will be sufficient to eet planned expendituressolid waste fees representer 92% of alloperatingrevenues
in the Solid Waste Fund (excluding transfers, contrimgj@nd other financing sources)

Indicator Status ExplanationCollectionsare performing below theFY 208 budget projectionsbut are exceedingyY
2017 andFY 206 actual collectionsThe morthly rate for solid waste feescreasedo $16.00in FY 2018 fror$15.50 for
FY 2017 and FY 2016.
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Indicator #17: Solid Waste Fund PersonnepErses To Date

Indicator: Solid Waste personnel expenses (salabemnefitsand temporary servicgscompared to the adopted budget
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses are performing accoodimg adopted budget
plan. Personnel expenses make apout44% of budgeted operating expenses of the Solid Waste Fund.

Indicator Status Explanatiorifo date, he actualpersanelexpenses for the@id Waste Fundre $134,796, or 8%
variance ofwhat would be anticipated if the budg&tere averaged to the payroll schedule
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Indicator #18: Stormwater Fee Collections

Indicator: Stormwater fee collections compared to the adopted budget weighted based on historical collections an
actual results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of the Stormwater Fund by motktéomine if
funds will be sufficient to meet plannezkpenses Stormwater fee collections occur primarily in December and Janu
GgKSY (GKS YlFI22NAGE 2F GKS /AGeQa 20SNIff LINPBLISNI &
Paynents between July and November aktarchto June are typically delinquent paymentBhis indicator represents
98.8% of all revenuem the Stormwater Fundexcluding transfers, contributions, and other financing soutces)

Indicator Status ExplanationCdlectionsare performing abovethe FY 208 budget projectionsandare exceedng FY
2017 andFY 206 actualcollections Collections irFY 208 reflect a rate adjustment d2.3% overrY 201'and 4.5% over
FY 2016.
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Indicator #19: StormwateFundPersonné Expenses To Date

Indicator: Stormwater personnel expenses (salariesnefitsand temporary servicgxompared to the adopted
budget weighted based on the payroll calendar.

Indicator Description: This indicator shows if actupérsonnel expenses are performing accordimghe adopted
budget plan Personnel expenses make apout53% of budgeted operating expensgxcludingdebt service,
transfers and capital projectsf the Stormwater Fund.

Indicator Status Explanationfo date, the actualpersonnelexpensegor the Stormwater Fundre $67,0210r 5.3%
variance ofwhat wouldbe anticipated if the budgewere averaged to the payroll schedule

Stormwater FundPersonnel Expenses Yearto-Date Stormwater FundPersonnel Expenses
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